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Trustees Annual Report for the year 1st April 2018 to 31st March 2019 

Name of Charity - 1st Winchester Scout Group  

Other name In 2015 the name of the charity was changed from 1st Winchester Boy Scout 

Group.  

Principle / Contact Address – 1st Place, Scout HQ, Fleming Road, Weeke, Winchester 

SO22 6EE 

Names of all trustees (all voting members of the Executive Committee) 

 

Trustee Name Office (if any) Dates acted if 
not whole year 

Nominated/ 
Co-opted/ 
Elected 

Mike Wilson 
David Kesby 

Group Scout Leader 
Chairman 

 Ex-Officio 
Nominated 

Edwin Loverseed Treasurer  Nominated 
Katy Roberts Secretary  Nominated 
Mark Palmer Quartermaster  Elected 
Gill Bowyer Group Administrator   Elected 
Mike Hobby   Elected 
Jonathan Robinson 
Tom Shaw 

  
 

Elected 
Elected 

 

Highlights from the Sections 

Beavers - Normans (Monday night) and Saxons (Friday night) 

Beavers have just returned from a very successful summer camp at Ferny Crofts in the New 

Forest which was a great introduction to scout camping for the 31 Beavers attending.  They 

took part in every challenge, including getting to the top of the climbing wall and playing 

'head, shoulders, knees and jump' standing on a kayak! A great team of 10 adults ran the 

camp with some extra much-appreciated help from parents in setting up and taking down.  

This year we also completed a sponsored walk raising money for Toilet Twinning the toilets 

at 1st Place.  If you use the toilets in the coming weeks you should see information about this 

on the walls! 

Evening meetings have involved lots of badge work, including the Cycling, Navigator and 

Hobby badges. During the lighter evenings, they have enjoyed getting out and about, den 

building, hiking and fire-lighting. 

Cubs - Celts (Tuesday night) and Vikings (Wednesday night) 

Last summer the Celts and the Vikings raised over £1000 for the Scouts against Malaria 

campaign which funded bed nets for families in Malawi. This year we raised money for Toilet 

Twinning, twinning the three toilets.  Cub Summer Camp was in Dorset last year, with 

castles and shields and knights everywhere. In May, they went on the Adventure Weekend 

at Ferny Crofts, tackling the high ropes, tomahawk throwing and pedal go-karts. Even more 

recently Cubs also attended District Cub Camp at Pinsent, where they were in charge of 

catering and fed around 300 people at every meal. That amounts to over 40kg of bacon! 
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The Vikings have visited the Flowerdown Care Home a number of times now, giving them 

our own unique rendition of campfire songs (last summer), our favourite Christmas songs (in 

December) and most recently helping them with their Sunflower growing competition.  

Inspired by a visit and talk by Winchester’s Night Shelter, Celts carried out fundraising ideas 

(busking at school, cake sales etc) and will visit the Night Shelter again to present a cheque.   

Scouts - Greeks (Thursday night) and Romans (Friday night) 

Scouts have been busy as always, working at extending the adventure including all scouts 
having the opportunity to do 10 Nights Away over the period.  This has included Summer 
Camp in Dorset, Antler night hike competition in September, Winter Camp and District Camp 
more recently.  Older scouts also had the opportunity to attend the County Expedition 
Challenge Weekend and District Mountaineering long-weekends.  The Scouts also made 
their annual attendance at the Boaz Project open day, a local charity for adults with learning 
disabilities.  

It is also great to see some of the Scouts reach the highest award available – the Gold 
Award.  Well done those who achieved it.   

Group Summary 

International Adventure.  At Group, we do our best to provide the platform for which the 

Beavers, Cubs and Scouts can maximise opportunities and achieve the Aim of the Scout 

Association (see below).  In 2019 a number of scouts will attend Project 19 and the World 

Scout Jamboree in the USA, having spent much of 2018/19 preparing for the trip through 

additional camps, activities, planning and team building.  It is this sort of International Trip 

that makes Scouting such a fantastic grounding for life.  District and County Scout 

organisations play a vital part in enabling such activities to happen.   

Scout Strategy.  We ran a new strategy event for Leaders and Exec in 2018 to discuss how 

we align ourselves with the Scout Strategy priorities of Growth, Community Impact, 

Inclusivity and Youth Shaped.  We believe we have done a great deal in all four areas. All 

sections had played an important part in creating Community Impact and they all run 

activities to ensure that the young people have an opportunity to shape the scouting 

programme.  Even so we are always looking for ways to improve our delivery of the strategy 

and will continue to meet to make this difference.    

New Scout Group.  One significant area which combines Growth and Inclusivity is our 

opening of a new satellite Scout Group called Osborne.  Based at Osborne School, this new 

Scout section prioritises access for children with learning and physical disabilities.  After lots 

of planning, it had its first twelve Scouts join in February, led by six leaders, made up mostly 

of new parents.    

New Group Scout Leader.  2018 saw Mike Wilson take on the role as Group Scout Leader 

having moved from being Scout Leader at Greeks.  He quickly adjusted to the strategic 

requirements of the role, bringing much needed attention to our leader training.  At the same 

time, Gill Bowyer has made a significant difference to our ability to process new leaders, 

reporting on training and updating the scout database ‘Compass’.   
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IT Development.  Meanwhile Jonathan Robinson has been focused on a significant upgrade 

of our email and IT systems providing much needed consistency, continuity and compliance 

(with GDPR).  All leaders and adult volunteers will soon be using only 

@1stwinchesterscouts.org.uk email addresses, and this is replicated in our website domain 

name.  This change will ensure we are consistent from website to emails, allowing us to be 

more accessible, yet simultaneously safer in our data protection and our safeguarding.  It is 

amazing how complicated and challenging making such a seemingly small change can be.  

Thanks go to everyone playing their part in making this happen as speedily as possible.  

Store Development.  The outside stores are very nearly complete with Mark Palmer 

(Quartermaster) leading a small team completing the fit out. Thanks to those who have 

volunteered, especially Jamie Cousins.  There remains much to be done to design and build 

the archery and shooting range and climbing wall, so please step forward if you would like to 

help with these specific areas.  Meanwhile, Mark Kettle works behind the scenes to ensure 

our grounds look great.  Cut grass, weeded hedges, a new tree and a wonderful primrose 

boarder by the access path are all due to his hard work.   

Fundraising.  We continue to keep a close eye on our ability to pay off our Scout Association 

Loan and de-risk liabilities we have with 1st Place.  In 2018 we re-scheduled the loan back 

up to 10 years thereby reducing our annual payments from £6000 to £4200 (plus interest).  

This has proven to be a prudent move by Ed Loverseed, our Treasurer, as in 2019 our 

regular £3000 income from Sparsholt College for car parking dried up and we now have a 

shortfall in our budget.  We plan to offset this by running a fundraising event in the Littleton 

Show Marquee on the evening of 7th September.  Please help – buy tickets and join in the 

fun! 

Pre-School.  In the last few weeks the Exec were informed formally that Little 1 nursery 

would close as of the end of this term.  It appears that it has not been possible to fill enough 

places in the pre-school for the business to be viable.  We have worked very closely with the 

owners throughout the time that they have occupied the hall and have done everything we 

can to make adjustments to ensure the business is sustainable.  It appears that with the 

venue being so hidden away, few people knew about it, or if they were, weren’t prepared to 

make the diversion to where the hall is.  It is also the case that many more nurseries and 

pre-schools have sprung up since we put our business case to Hampshire County Council 

Children’s Services (HCC CS) in 2014 to win the grant to support the build.  Our ambition to 

create a sustainable pre-school business that off-set our debts and liabilities has, it seems, 

come to an end.  Yet we have a fantastic facility for scouting which we will continue to offer 

to others to rent, so we can maximise our income as much as possible.     

We are obliged to offer the venue for early-years education or HCC CS have the right to 

claw back their grant money.  However, we have been speaking with HCC CS to ensure 

they understand our position and the fact that we are doing all we can to offer the venue in 

keeping with the legal requirements.  It is clear we are not required to run a pre-school, only 

offer it to businesses wishing to run early years education.  Given that we have now had two 

pre-schools which have both only lasted 2 years at best, we are unlikely to find another pre-

school partner in the foreseeable future.  We are seeking official written clarification from 

HCC CS to ensure we minimise our risk in this area.  
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In the meantime we need to make plans to minimise financial spend.  This will mean 

stopping our broadband, and weekly cleaning and minimising the underfloor heating.   

   

Number of members (taken from Census in January 2019) 

   

  

 

 

Details of any advisers to the committee (type of advisor, name and address) 

Type of Advisor Name Address 
Independent Examiner  Bruce Martin 26 Hillside Road, Winchester SO22 5NW 

 

Details of bank accounts 

The Group operates two current accounts with Lloyds Bank.  Payments online or by cheque 

require two authorised signatures.  Signatories are announced via Executive Committee 

Minutes.  The sections (Scouts, Cubs and Beavers) operate their own bank accounts in 
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addition in order to separate the administration of the section events from those of the Group 

overall.   

How We Govern Ourselves as a Charity 
 
The Group's governing documents are those of The Scout Association.  They consist of a 
Royal Charter, which in turn gives authority to the Bye Laws of the Association and The 
Policy, Organisation and Rules of The Scout Association. 
 
The Group is a trust established under its rules which are common to all Scouts. 
 
The Trustees are appointed in accordance with the Policy, Organisation and Rules of The 
Scout Association. 
 
The Group is managed by the Group Executive Committee, the members of which are the 
‘Charity Trustees’ of the Scout Group which is an educational charity. As charity trustees 
they are responsible for complying with legislation applicable to charities.  This includes the 
registration, keeping proper accounts and making returns to the Charity Commission as 
appropriate.   
 
The Group Executive Committee consists of 9 members including Group Scout Leader, 
Chairman, Treasurer, Secretary, Quartermaster and Group Administrator.  Other members 
have non-official roles that play to their strengths.  It exists to support the Group Scout 
Leader in meeting the responsibilities of his appointment and is responsible for: 

• The maintenance of Group property 

• The raising of funds and the administration of Group finance including the hiring out 
of 1st Place (the Scout HQ) 

• The insurance of persons, property and equipment 

• Group public occasions 

• Assisting in the recruitment of leaders and other adult support 

• Appointing any sub committees that may be required 

• Appointing Group Administrators and Advisors other than those who are elected. 
The Executive Committee meets once per month, although it can meet more often if 
circumstances require.  Policy, Organisation and Rules (POR) gives the Executive 
Committee the power to take decisions at its monthly meetings.  But through agreement at 
the Annual General Meeting, the Executive Committee is also given the power to take 
decisions on conference calls and via emails should the Executive Committee require such 
approaches to be taken.  This is in order to respond to emerging situations as soon as 
possible and ensure quorum.  All such agreements are recorded within the monthly meeting 
minutes.  The Group Membership Secretary is Rachael Whitaker, a lawyer by profession, 
and an ex-member of the Executive.  She continues to operate as the Membership 
Secretary, usually an Executive role, with the full confidence of the Trustees.      
 
 
Our Objectives 
 
The objectives of the Group are as a unit of the Scout Association.  The Aim of The Scout 
Association is to promote the development of young people in achieving their full physical, 
intellectual, social and spiritual potentials, as individuals, as responsible citizens and as 
members of their local national and international communities. The method of achieving this 
aim is by providing an enjoyable and attractive scheme of progressive training, based on the 
Scout Promise and Law and guided by adult leadership. 
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The Group meets the Charity Commission's public benefit criteria under both the 
advancement of education and the advancement of citizenship or community development 
headings.  
 
Risk and Internal Control 
 
The Group Executive Committee has identified the major risks to which they believe the 
Group is exposed.  All the major risks have been reviewed and systems have been 
established to mitigate against them. The main areas of concern that have been identified 
are: 

• Safeguarding of children.  This risk continues to be a top priority for the whole 
Scouting movement and the Scout Association has tight rules on safeguarding 
including but not limited to: DBS checks for all volunteers with an appointment of 
Occasional Helper or above; safeguarding and first aid training for all Leaders, 
Yellow Card (and other aide memoirs for volunteers) to ensure correct decision 
making and action during scouting activities; risk assessments on programme 
activities; ensuring sufficient ratio of leaders; and governance and oversight by the 
GSL and Executive Committee.      

• Reduction or loss of leaders. The Group is totally reliant upon volunteers to run and 
administer the activities of the Group. The Executive takes the view that four 
appointed Leaders are required for each section as a minimum.  Less than that and 
there is an unacceptable level of risk to that section.  If not enough leaders are found, 
the Executive retains the right to opt for contraction, consolidation or even complete 
closure of a section or sections.    

• Reduction or loss of members. The Group provides activities for all young people 
aged >6 to <18.  Given our historically large Joining List, this risk is assessed as very 
low.  The impact of low numbers would also be minimal. 

• Financial risks.  The Group needs to secure enough income each year to provide 
accommodation, equipment, and consumables for scouting, and to meet its 
obligations to repay the loan it took out in 2014 to part pay for the redevelopment of 
the scout hut, and also the terms of the grant agreement by which Hampshire County 
Council agreed to part fund that same redevelopment.  This means that we must 
keep 1st Place available for use for early years education.  We must also secure 
sufficient rental income to repay the loan.  More details of the grant and loan are 
noted in the annual accounts attached, and in the reserves policy.  During the 
reporting period the rental income from the pre-school was reduced in order to 
encourage the early growth to reach break-even.  The Executive monitor the pre-
school business closely and the rent we agree in order to balance the sustainability 
of the pre-school with the loan repayment requirements.  The basic policy adopted by 
the Exec was that the pre-school was our most likely source of sustainable income in 
the long-term, so making short-term adjustments would ensure the pre-school 
business was more likely to be successful and the income would then increase as 
they grew.  Outside of this reporting period it is clear that even with our reduced rent, 
the market conditions within Winchester for early-years education is one of over-
supply creating very challenging conditions for sustainable delivery of the pre-school.  
Two challenges have been faced by the pre-school: availability of qualified pre-
school managers (there is a general shortage); and the location of 1st Place makes 
marketing a greater challenge than all the other pre-schools and nurseries in north 
Winchester which are all situated on significant thoroughfares, and many are located 
close to schools – making them convenient for drop-off and pick up for parents with 
children of primary school and pre-school ages.  By comparison, 1st Place is only 
visible from a walkable pathway and does not benefit from co-location with a primary 
school.  This has meant that Little 1 pre-school gave the Exec due notice of closure 
at the end of Summer Term 2019.     
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• Data Protection breach.  GDPR came into effect during the reporting period, it as 
always been a risk that the Exec has been keen to manage.  GDPR brought with it a 
host of administration requirements to ensure that we understand, plan, process and 
generally administer our data in a way that protects people from its mis-use. We 
continue to monitor and improve our policies, systems and processes in order to 
provide the most robust data protection we are able to.    
 

The Group has in place systems of internal controls that are designed to provide 
reasonable assurance against material mismanagement or loss; these include 2 signatories 
for all payments and comprehensive insurance policies to ensure that insurable risks are 
covered. 
 
Reserves Policy  

The Group’s policy on reserves is to hold sufficient resources to continue the charitable 

activities of the Group should income and fundraising activities fall short. This means the 

Group holds a sum equivalent to approximately 3 years loan repayment which has been 

calculated as £15,000.  The Group has no staff, wages or pensions to maintain a reserve 

for.    

The trustees note that, in addition to maintaining a scouting programme, we must ensure 

that the scout HQ remains available for the use of a pre-school during the daytime in 

accordance with our commitments to Hampshire County Council in respect of their grant 

funding for the 2014 rebuilding programme.  

The Group’s largest source of revenue is the renting of 1st Place when not being used for 

scouting.  During the reporting period this has been mainly through partnering with the pre-

school (rental and service payments).  The Group maintains business continuity insurance to 

mitigate the risk to this revenue in the event that the building was unavailable (due to fire 

etc.), but it is not possible to insure against the business risks of the pre-school itself. 

Asset Replacement Policy 

The Group estimates that the average operating life of its equipment assets (camping 

equipment etc.) is around 10 years.  Accordingly it budgets 10% of the insured value of 

those assets annually towards replacement.  Any unspent equipment budget from one year 

is rolled in to the equipment budget for the next year. 

The Scout HQ Building, 1st Place, was substantially refurbished in 2014, financed by a 

combination of the established Group building fund, dedicated fundraising, grants and a loan 

from the Scout Association.  The trustees consider that with appropriate maintenance they 

can expect an operating life of 40 years (to 2054) before a full renewal would be 

required.  However, it is noted that the lease on the site expires on 1 June 2044, so we 

cannot with complete confidence plan on using the building for its full lifetime. 

Our accommodation from 2044 will depend critically on the support of the landlord 

(Winchester City Council) to extend the lease, or the availability of land elsewhere and 

funding to make use of it.  With that in mind, the executive work with 25 years from 

refurbishment as a planning horizon, and for purpose of reporting asset value in the annual 

accounts. 
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In the first ten years of this plan, the trustees’ financial focus was to finance as many of the 

deferred optional build elements (movable partition (2015) and external stores (2017)) as 

was determined as affordable at the time and to clear the debt incurred in the 2014 

rebuild.  In the years between completion of loan repayment and the estimated lifetime of the 

building, surplus from the building operating account will be accumulated to form a building 

replacement fund in anticipation of the need to finance a move in 2044, or a 

rebuild/refurbishment a few years later. 

It is anticipated that the building replacement fund alone would not be sufficient to replace 

the building.  The expectation is that the trustees will assess the costs of rebuilding and look 

for additional sources of finance (grants, fund raising, loans) as may be required starting 

2039. 

Declaration 

The Trustees (Executive Committee) declare that they have approved the trustees report 

above. 

Signed by two trustees on behalf of the Committee 

The committee considered and approved this report on 2nd July 2019 

Signature  Printed name  Role / Designation Date of Signature 

…………..   David Kesby  Chair   2nd July 2019  

…………..   Edwin Loverseed Treasurer  2nd July 2019 


